
CHARACTER TIP SHEET 
 
 

Characters guide the reader through the story.  
  
Characters engage the audience and allow the reader/audience to live the 
author’s vision/exploration over the duration of the plot/narrative.  
  
The challenges, obstacles, choices, relationships, and changes they 
experience during the course of the story are the reason the story exists. 
 
Characters don’t have to be: 

--Likable 
--An embodiment of the author (AKA The Mary Sue Syndrome) 
--Reliable 
 

They DO have to be: 
INTERESTING 
 

That is as true in memoir as in fiction. 
 

Who is the best character with which the reader can navigate the story? 
 
If you’re telling the story in multiple points of view, how does each individual 
contribute to the overall narrative and drive the story forward? If the 
additional POV is a tangent rather than helping narrative drive, cut that 
POV. 
 
What is at stake for your character? What are the consequences if your 
character fails? Why do they matter to the character, and why should they 
matter to the reader/audience? 
 
What interior challenges does the character have to overcome to succeed? 
Fears, trauma, previous experience, loyalties (whether deserved or 
misplaced), mistakes, bad decisions will all cause problems and raise the 
stakes for an interesting character. 
 



What exterior challenges does the character have to overcome to 
succeed? Outside pressures from other characters, elements (weather, 
disasters, etc.), work, family, friends. 
 
How do the interior challenges and the exterior challenges align or present 
additional conflict? 
 
What resources (inner and outer) does the character use or discover to 
overcome them? 
 
Is the primary antagonist worthy of the primary protagonist? If it’s too easy 
for the protagonist to win, if there’s never any real threat, if the antagonist is 
a one-dimensional trope, it’s often unsatisfying. 
 
How do you reveal character traits, physical appearance, quirks, habits? 
Instead of an info dump as soon as a character is introduced, sprinkle 
details around the action, in the dialogue, and integrated into the story. 
 
Every character is the protagonist of their own life. As the author, you 
choose which facets to reveal to enrich your story. 
 


